
 

 

Meeting	  Minutes	  
Meeting	  of	  the	  Board	  of	  Directors	  –	  Envision	  Education	  

111	  Myrtle	  Street,	  Suite	  203	  
Oakland,	  CA	  94607	  

April	  25,	  2013	  
	  
	  
I. PRELIMINARY	  
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• Bob	  introduced	  Mike	  Barr,	  Envision	  Education	  Interim	  CFO,	  and	  Janeen	  
Jackson,	  our	  new	  Office	  Coordinator.	  
	  

• Bob	  reported	  on	  the	  Hewlett	  Foundation	  visit	  to	  Impact	  Academy.	  Larry	  
Kramer,	  Hewlett’s	  new	  president,	  visited	  Impact	  to	  better	  understand	  the	  
Foundation’s	  Bay	  Area	  investments.	  He	  visited	  classrooms	  and	  interacted	  
with	  leadership	  and	  staff.	  Bob	  reported	  that	  California	  standards	  testing	  and	  
graduation	  portfolio	  defenses	  taking	  place	  at	  the	  schools.	  He	  extended	  an	  
invitation	  to	  board	  members	  to	  visit	  in	  May,	  as	  a	  way	  to	  better	  understand	  
our	  program.	  
	  

• Bob	  announced	  that	  we	  have	  launched	  search	  for	  a	  COO,	  someone	  who	  can	  
be	  a	  strategic	  partner	  to	  the	  CEO,	  and	  collaborator	  with	  the	  Superintendent.	  
We	  are	  seeking	  someone	  with	  experience	  in	  finance,	  operations,	  and	  
strategic	  growth,	  and	  are	  considering	  working	  with	  a	  search	  firm.	  	  
	  

2. Chair	  Comments	  
• Jim	  reported	  on	  our	  relationship	  with	  East	  Palo	  Alto	  Academy	  (EPAA)	  and	  

Stanford	  University.	  We	  are	  negotiating	  a	  Memorandum	  of	  Understanding	  
(MOU)	  that	  articulates	  our	  financial	  relationship	  and	  support	  role.	  This	  
partnership	  will	  allow	  us	  to	  have	  a	  presence	  in	  Silicon	  Valley,	  and	  presents	  
opportunities	  for	  new	  relationships.	  The	  MOU	  will	  be	  presented	  to	  the	  Board	  
at	  a	  later	  date	  –	  September	  or	  December,	  for	  approval.	  The	  initial	  agreement	  
could	  include	  supporting	  EPAA’s	  back	  office	  in	  the	  areas	  of	  human	  
resources,	  accounting,	  and	  financials.	  The	  board	  will	  need	  to	  decide	  by	  
December	  2013	  if	  we	  plan	  to	  takeover	  the	  charter	  and	  run	  the	  school.	  	  

• Jim	  updated	  the	  board	  on	  SFUSD’s	  decision	  to	  assign	  KIPP’s	  new	  high	  school	  
to	  the	  Gloria	  R.	  Davis	  campus	  at	  Metro.	  Our	  lease	  prohibits	  this.	  The	  school	  
board	  chair	  and	  Jim	  have	  been	  in	  conversation.	  KIPP	  has	  subsequently	  been	  
reassigned	  to	  the	  International	  Studies	  Academy	  (ISA)	  campus	  in	  Potrero	  
Hill.	  KIPP	  will	  start	  their	  high	  school	  in	  Sept.	  2013.	  KIPP	  has	  stopped	  
referring	  its	  students	  to	  Envision.	  	  

	  
3. Schools	  Update	  

• Nick	  Kappelhof,	  Principal	  at	  Metro	  Arts	  &	  Technology	  presented	  an	  
enrollment	  update.	  Nick	  framed	  the	  conversation	  by	  describing	  how	  his	  
planning	  team	  co-‐developed	  the	  essential	  question,	  “What	  will	  we	  do	  make	  
sure	  Metro	  is	  the	  Bayview’s	  community	  high	  school?”	  Nick	  described	  the	  last	  
three	  years	  and	  Metro’s	  enrollment,	  API	  scores,	  and	  teacher	  retention	  data.	  
The	  goal	  is	  to	  identify	  what	  accounts	  for	  these	  changes	  to	  enrollment.	  He	  
posited	  a	  different	  message.	  We	  used	  to	  say	  “we	  are	  a	  college	  prep	  school,	  
come	  join	  us”.	  The	  new	  message	  is	  to	  not	  message,	  but	  instead	  create	  
experiences	  that	  ask	  the	  community	  what	  they	  want	  in	  a	  high	  school.	  We	  
will	  ask	  these	  questions	  to	  a	  variety	  of	  community	  stakeholders	  and	  respond	  
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• Vote	  by	  Roll	  Call	  
10	  Yes	  0	  No	  

	  
IV. CLOSED	  SESSION	  

	  
1. Potential	  Litigation	  

• Nothing	  to	  report.	  
	  
V. ADJOURNMENT	  

 
• Meeting	  was	  adjourned	  at	  7:20	  PM. 


