


• Approval	  of	  Bank	  Signing	  Authority	  (Adding	  Terry	  Cumes,	  new	  COO)	  
• Approval	  of	  Second	  Interim	  Budget	  Reports	  to	  be	  submitted	  to	  Alameda	  County	  

Office	  of	  Education	  
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• Motion:	  Jim	  Wiggett	  
• Second:	  	  Kathi	  Burke



• Parker	  thanked	  several	  board	  members	  for	  their	  participation	  in	  the	  hiring,	  
governance,	  and	  development,	  and	  expressed	  his	  excitement	  for	  Envision’s	  future	  
now	  that	  the	  COO	  and	  People/Growth	  positions	  have	  been	  filled.	  	  
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o Kathi	  Burke	  led	  a	  discussion	  on	  the	  skillsets	  needed	  for	  new	  





• Jamie	  detailed	  the	  literacy	  assessments	  across	  all	  three	  schools	  	  
• Jamie	  gave	  a	  projected	  teacher	  retention	  rate	  for	  FY2016;	  numbers	  may	  change	  by	  

the	  end	  of	  the	  year.	  	  
• Envision	  Education	  hit	  its	  targets	  at	  all	  of	  our	  schools	  for	  enrollment	  and	  are	  above	  

applications	  from	  last	  year.	  On	  track	  to	  be	  fully	  enrolled	  
 

LCAP Process:  
• Jamie	  shared	  the	  LCAP	  engagement	  process	  
• Jamie	  detailed	  the	  State	  of	  California	  ‘s	  eight	  LCAP	  priorities	  and	  showed	  how	  

Envision’s	  four	  goals	  align	  with	  and	  address	  the	  eight	  state	  priorities.	  	  
• Parker	  asked	  for	  public	  comment	  on	  the	  item	  
• No	  public	  comments	  
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• Mark	  Daoust	  welcomed	  Ben	  into	  the	  ELP	  sphere	  
• Ben	  introduced	  the	  framework	  of	  “Survive	  to	  Thrive	  to	  Transform”	  to	  describe	  his	  

strategy	  for	  leading	  Envision	  Leading	  Partners	  and	  detailed	  how	  those	  terms	  
translated	  to	  the	  work	  being	  done.	  	  
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• Phil	  updated	  the	  Board	  regarding	  the	  Evening	  with	  Envision	  2016	  planning.	  	  
o This	  will	  be	  the	  third	  year	  at	  Yoshi’s	  
o The	  event	  will	  always	  be	  held	  on	  the	  3rd	  Thursday	  in	  October	  (10/20/2016)	  
o All	  board	  members	  are	  asked	  to	  prioritize	  this	  annual	  event	  

• Gia	  and	  Phil	  updated	  the	  board	  on	  the	  staff’s	  work	  with	  the	  development	  consultant,	  
Victoria	  Jones	  from	  Development	  Guild.	  
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