


	
	
	
	
	
	
V.		Consent	Agenda	

	 Ratification	of	Board	Meeting	Minutes:	April	9,	2020	
Approval	of	LCAP	COVID-



• Kathi	Burke	thanked	Sarah	for	leading	and	supporting	the	board	through	the	process	
of	creating	a	strategic	plan	and	also	thanked	the	members	of	the	board	who	worked	
on	the	strategic	plan	process.		

• Kathi	noted	that	the	strategic	plan	really	focuses	on	Envision’s	ambition	to	become	
an	exemplar	network	of	schools	for	equity	and	excellence.	

• Sarah	noted	that	hearing	the	student,	staff,	and	parent	voices	was	postponed	due	to	
the	pandemic	and	will	be	incorporated	as	we	develop	implementation	plans.		

• Sarah	shared	how	Envision	is	seizing	the	opportunity	to	already	put	the	Strategic	
Plan	into	action.	She	then	opened	the	discussion	to	questions	or	reflections.	

• Rhonnel	asked	how	the	budget	and	Strategic	Plan	are	connected.		
• Sarah	clarified	that	the	budget	reflects	the	Strategic	Plan	in	that	any	cuts	in	the	

budget	were	not	on	the	education	team	and	were	items	that	would	not	directly	
impact	the	plan.		

• Gia	added	that	Envision	is	in	the	process	of	revising	the	Graduate	Profile.	Staff	and	
school	teams	have	worked	on	the	revision.	

• Gay	expressed	her	excitement	around	the	priorities	of	the	Strategic	Plan	and	keen	
interest	in	seeing	how	they	will	be	put	into	action.	

	
Approval	of	Envision	Education’s	Strategic	Plan	

• Motion:	Kathi	Burke	
• Second:		Rob	Vassel	
• Approved	by	voice	vote:			14	Yes					0	No	

	
• After	the	vote	was	cast	Mark	D



	
	
	

IX.		Schools	Update	
• Laura	reminded	the	Board	that	usually	at	this	time	she	would	normally	be	asking	

the	Board	to	approve	a	full	LCAP	plan,	but	because	of	COVID-19	we	approved	a	
COVID-19	Operations	Written	Report.	The	Board	will	be	asked	to	approve	a	full	
LCAP	plan	before	December	2020.		

• Envision	students	are	currently	performing	modified	defenses	or	Presentations	of	
Learning.	Justin	and	Alcine	Mumby,	ELP	coach,	helped	our	school	leaders	create	a	
focus	of	learning	which	incorporates	a	flexibility	for	each	student.		

• Laura	turned	to	the	social	emotional	aspect	of	learning,	acknowledging	the	large	
amount	of	trauma	happening	now	and	that	we	will	need	to	increase	support	in	the	
fall.	

• Laura	showcased	the	ways	each	school	is	using	social	media	to	engage	students	



X.	Finance	Update	
• Sele	shared	an	update	on	the	process	and	timeline	for	developing	the	FY2021	

budget,	taking	into	account	the	impact	of	COVID-19	and	alignment	with	the	strategic	
plan.		

• Sele	shared	an	overview	of	the	current	draft	of	the	FY2021	budget	including	
revenue	and	expense	reductions	between	FY2020	and	FY2021.			

• Sele	shared	that	given	the	uncertainty	of	state	revenues,	Envision’s	board	will	
review	and	consider	the	final	budget	for	approval	at	a	special	board	meeting	in	late	
June.	

• Sele	invited	anyone	to	reach	out	to	her	with	questions	before	the	special	meeting.		
	

XI:	Closed	Session	Personnel	(G.C.	54957)	
• Report	Out	from	Closed	Session:	None	

	
XII:			Adjournment	

• Meeting	adjourned	at	6:45pm.	
	
	


